6








Leadership Style Action Plan


Student Name 
University
Course
Professor Name
Date









Leadership Style Action Plan
Leadership competencies and behaviors of successful leaders
If individuals want to be successful leaders, they should attain competencies and behaviors that effectively associate with successful leadership. These competencies and behaviors are emotional intelligence, interpersonal skills, change management, integrity, inclusiveness, self-discipline, encouraging innovation, trustworthiness, conflict management, problem-solving skills inspiring team members, and teamwork (Dharmasasmita et al., 2020). All these competencies and behavior help to foster relationships between leaders and team members.
My existing leadership competencies
My existing leadership competencies include interpersonal skills, integrity, self-discipline, trustworthiness, conflict management, problem-solving skills, and teamwork.  Interpersonal skills enable me to interact with team members efficiently effectively. For example, intrapersonal helps me to communicate critical issues to team members in an appropriate way. Integrity means doing the right thing even without supervision, and leaders who practice integrity are consistent in professional and personal relationships (Herd et al., 2018). Leaders with self-discipline consider the consequences of their actions before making a decision. It involves controlling any act out of anger, selfishness, or greed. Trustworthiness is a crucial part of leadership as most organizations run based on employers, workers, and consumers’ trust. Leaders must prove trust to team members and superiors to lead effectively and efficiently. According to Dharmasasmita et al. (2020), trustworthiness is obtained with time and can only be confirmed by actions. 
 Managing conflict is essential, especially in the workplace, as issues arise among colleagues anytime. As a competent leader, I know how to reduce and manage conflicts to have a favorable and conducive working environment. Problem-solving skills enable me to solve problems that arise while leading the team. The skill can be gained through practical work experience. Finally, for an individual to be a successful leader, it is essential to be a team player. Teamwork involves preceding personal gain for the good of the team (Herd et al., 2018). As a successful and competent leader, I know my team members so well that it is easy to recognize the skills of each team member and can use them effectively. 
SWOT analysis of my existing leadership competencies
Strength
Interpersonal skills are one of my leadership strength competencies that I have. These skills enable me to communicate effectively with my team members and my superiors. It has contributed significantly to promoting me to become a successful leader. 
Weakness 
Lack of trust in new employees is one of my weaknesses as a leader. It may take more time than expected to handle some tasks because it is not easy to trust new teams to perform well. 
Opportunity 
Adapting to change is one of the most incredible opportunities that I embrace as a leader. With the world evolving so rapidly, it is essential to absorb new changes that facilitate the success of an organization. For instance, technology is being adopted in different organizations to aid production and service delivery. As a competent leader, adopting technology helps the organization to fit in the competitive world.   


Threats
Aging technology infrastructure is a threat to me as a leader. The infrastructure can hinder the adoption of new technology in an organization. It is not easy to adopt new technology to old infrastructure, thus making it becomes a challenge when absorbing unique opportunities.
A vision statement for success as a leader
To lead, develop and mentor my team with trustworthiness, integrity, self-discipline, and honest communication while creating a conducive working environment.
[bookmark: _GoBack]Five goals to help achieve my vision
· Being honest, accountable, and transparent
It is essential to be honest, and transparent to the team members and the superiors as every action is accountable. This goal will bring trust between employees and management, especially during uncertainties. As per Skye Schooley (2020), a leader should notify the team members of the plans aligned with the vision. 
· Adapting to growth and change
As a leader, it is essential to be open to changes and growth. Adapting to shift and change puts a leader in a position to run an organization successfully. According to Herd et al. (2018), openness to change and development is essential when economic changes occur. Being open-minded enables a leader to adopt new opportunities and new ways of running an organization, thus contributing to overall growth.
· Being a mentor
As a leader, being a mentor makes the other team member look upon you. Therefore, this goal will involve creating a development plan to help all team members grow from an individual perspective in the designated role. When a leader works together with team members, they will think about ways to achieve the set goals in an organization (Skye Schooley, 2020). 
· Lead by example
The success and culture of an organization begin with leadership. According to Skye Schooley (2020), leading with good action is the beginning of making an organization successful. 
· Becoming an active listener
Active listening facilitates a culture of clear communication. Whether positive or negative, when leaders listen to the team, it instills trust and encourages them to become more open and share their thoughts and ideas. 
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